Agenda 
Attachment #1 
April 30, 1956 


EXECUTIVE COMMITTEE - MEMORANDUM NO, 91 


Minutes of Officers' Meetin 
Monday, March 19, 1956, New York, N. Y. 


Present 
Benjamin E, Youngdahl, President 
Mrs. Eveline M. Burns, First Vice-President 


Mrs. Val M. Keating, Secretary 
Arch Mandel, Treasurer 


Staff 


Joe R, Hoffer, Executive Secretary 
Ruth M, Williams, Asst. Executive Secretary 


Benjamin E, Youngdahl, presiding 


I, Approval - Agenda 


The provisional agenda was approved in the form in which it was dis- 
tributed. 


Il, Information - Report on administrative developments since last meeting 


The following points mentioned in the administrative report, which had 
been circulated as Attachment #1 to the agenda were discussed: 


1, St. Louis Annual Forum, Mr. Youngdahl reported that since the 
report had been prepared acceptances had been received from 
‘Secretary Folsom of the Department of Health, Education, and 
Welfare, and Joseph Beirne, Chairman of the AFL-CIO Community 
Services Committee, as speakers at the Monday morning and Wednes- 
day evening General Sessions. 


In discussing arrangements for St. Louis, it was agreed that a state- 
ment should be printed in the final program outlining the provisions 
of the agreement between the NCSW and the St, Louis Convention 
Bureau concerning non-discrimination in St, Louis and making it 
clear that neither the Conference nor the Convention Bureau has 
jurisdiction over restaurants in St. Louis or hotels not listed on 
the hotel form, The Officers also decided to ask Mr. Lester Granger 
to send a mailing to the member agencies of the National Urban League 
covering the same points. There was agreement that a printed or 
mimeographed list of restaurants which do not discriminate should not 
_ be distributed by the St. Lauis Sponsoring Committee but that such 
~ information should be given out verbally at the Committee’ ® booth in 
the exhibit area. ~ 
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There was considerable discussion of insurance which it would : 

be desirable for the Conference to carry for the St. Louis Annual 
Forum and in future years. It was agreed that as a matter of policy 
the Executive Secretary should have the power to incur expenses for 
insurance in any situation where the Conference is to be held respons- 
ible for loss from fire, etc. The Executive Secretary was instructed 
to investigate and report to the Executive Committee what the liability 
of the Conference is for speakers when the NCSW pays expenses and/or 
honorarium, He was also instructed to study and present a full report 
to the Executive Committee in November on the question of insurance 
as a protection in a situation where due to an unforeseen emergency 
(transportation strike, etc.) the Annual Forum might have to be 

called off. Mr. Hoffer pointed out that many expenses might be 
incurred in such a situation but that there would be none of the 

usual income from registration fees {and related membership Senet 
exhibitors, etc. 


1959 Annual Forum. The Officers expressed their gratification that 
an invitation had been received from the California Conference of 
Social Work for the NCSW to hold the 1959 Annual Forum in Cali- 
fornia, They also indicated interest in the possibility of meeting 

in gome city other than San Francisco, . possibility which ‘the Execu- 
tive Secretary will look into when he visits California early. in ‘May. 


1956 Publications. ‘The Executive Secretary reported ‘that thie two 
selection committees to' choose the papers for ‘the two supplementary 
volumes had been named and would meet atid complete their’ work in 
St. Louis on Saturday, May 26, FSAA has agreed to publish "Case- 
work Papers, 1956" and it is anticipated that Columbia University 
Press will publish ‘iGroup Work and Community Organization, 1956" 
under the same financial arrangement as last year. The latter will 
‘involve a subsidy from the Conference, which was approved by the 
Executive Committee in November. 


Régional Institutes, After some discussion it was agreed that the 
NCSW should sponsor one or more intensive regional institutes on 
professional writing during the coming year in view of the interest 
expressed by the leaders of the 1955 institutes in continuing the pro- 
ject another year, This was with the understanding that the institutes 
on writing would not become a continuing activity of the Conference, 
since it was felt that the NCSW could make its best contribution in 
— institutes by demonstration projects. 


NCSW The: Secretary reported that the 1956 
ballots had been mailed out to the members and that the Steering . 
Committee of the Noziinating Committee had met in Columbus in 
Pobtuary to start work on preparation of the 1957 slate. 
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6, Change of Name, The Officers agreed that if the change of name of 
the Conference were approved by the members, it should be put into 
effect as early as possible, probably on July 1, 1956. The Executive 
Secretary was asked to report at the May meeting of the Executive 
Committee on the administrative, legal and financial] implications 
of the change. 


Ill. Election Members-at- Large of Program Committee 


Mr. Henry Dodge of Toledo, Chairman of the Advisory Committee on 
Citizen Participation, was elected to fill one three-year term on the Program 
Committee. The other member-at-large elected for a three-year term was 
Mr. John Kidneigh, one of the individuals proposed by the National Association 
of Social Workers specifically to represent professional interests on the Com- 
mittee. 


The Executive Secretary raised a question concerning two members-at- 
large who have been inactive during the past year and pointed out the difficult 
situation created when these members, who represent the only continuity in 
the Committee, dc not take part, It was agreed that Mr, Youngdahl would 
write to Mr. Hatch to inquire about his availability during the coming year, . 
and Mrs, Burns would take the matter up with Mr. Tramburg. 


IV. Action - Report on Associate and Special Groups 


The Executive Secretary presented the proposal which had been received 
from the National Association of Social Workers concerning its future rela- 
tionship to the Conference, It was agreed that the NASW should have seven 
representatives (one for each of the Sections, one for the Committee on Com- 
munity Organization and one for other NASW interests) at general Associate 
Group meetings because of the interest of the various units in sponsoring 
meetings in conjunction with the Annual Forum, The Officers decided that 
the regulations concerning Associate Group status should be amended to cover 
this situation, The basic principle to be followed in such casés would be that 
the parent organization would maintain an organizational membership in the 
Conference and an Associate Group assessment would be paid for each unit 
for which Associate Group status was desired, 


With regard to the proposal that NASW should have a representative (or 
observer) on the NCSW Program Committee, it was decided that instead, 
one of the two members-at-large should be selected specifically to represent 
professional interests from among names suggested by NASW (see Item I 
above). 


After some discussion the Officers agreed to accept the financial proposal 
made by NASW (membership fee of $50. plus Associate Group assessment of 
$700, covering the seven units to be given status). The Executive Secretary 
was instructed to write a letter to the Association satienting that this was not 


(2% 


| 

{ 


to be considered as setting a precedent and that the Conference recognized 
the difficult situation in which NASW found itself in its first year of opera- 
tion, but expressing the hope that at the end of the year the Association would 
review the position and make a conscientious evaluation of the services and 
values of the Conference and NASW's responsibility for supporting them. 


Vv. Action - Commercial exhibits project 


The Executive Secretary reminded the Officers that the Executive Com- 
mittee had said in November that the Officers should make a final decision 
at this time concerning the continuation of Miss Tickell's services as Exhibit 
Consultant for another year, He reported that the experience so far had been 
disappointing, that the project had gotten started late and that the Consultant 
had not spent as much time on it as he had anticipated. He expressed the 
view that considerable education was still needed among prospective exhibi- 
tors concerning the Annual Forum and the needs and interests of those who 
attend. Mrs. Keating moved that the project be continued for another year 
on the recommendation of the Executive Secretary. This was seconded and 
passed. The Officers expressed some doubt as to whether there was any real 
prospect of substantial increase in Conference income from this source. 


| Mr. Youngdahl raised a question as to whether a change in the fitiancial 
arrangement | could be made so that the money paid to the Consultant would be 


related to the amount of new income secured, and the Executive Secretary was 
asked to look into this, 
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VL Decision - Agenda for annual a of NCSW members in St, Louis 


It was agreed that the meeting of members in St. Louis should follow up 
on the successful session held in San Francisco, The following plan was 
adopted: The meeting will be entitled "Social Action - What's Your Role?" 
Mrs. Burns will preside, and Wilbur Cohen will be invited to present a case 
history of the current Social Security legislation, covering not the substance 
but such questions as how it was introduced originally; what groups have sup- 
ported it, passed resolutions, appeared to testify on its behalf, etc. Follow- 
ing that, representatives of four national organization -- APWA, NASW, the 
Assembly and the NCSW - will present brief statements about the roles of © 
their organizations in social action, Time will be available for questions and 
discussion from the floor, The staff was instructed to proceed with setting up 
the meeting on this basis. 


Vil, Consideration - Long-range plans for NCSW 


‘The Executive Secretary reminded the Officers that in November the Execu- 
tive Committee had felt that more consideration should be given to outlining the 
long-range plans of the Conference and developing the "effective'' budget through 
which such plans could be carried out than was possible at the Fall meeting of 
the Committee. The Officers decided that the list of projects being presented 
to the National Budget Committee this year should be given to the Executive 
Committee in May for their consideration, with the under standing that final 
action would be taken in November. 3 


The Officers suggested that the following should be given priority: 
(1) Broadening and deepening the program content of the Annual Forum 
through paying expenses and an honorarium for selected speakers; (2) 
increasing the democratic operation of the Conference through paying 
expenses for ad hoc committee meetings; (3) increasing NCSW participa- 
tion in international social welfare by paying expenses for representation 
(probably the NCSW President) at international conference of social work, 


Vill. Approval - Review of specified items in the NCSW staff pay plan and 
position specifications, 


The Officers reviewed the Classification Plan including position speci- 
fications and salary ranges and the Linear Responsibility Chart for the posi- 
tions graded 7, 8 and 9 which include those of the Assistant, Avsociate, and _ 
Executive Secretary. After a discussion of the allocation of responsibilities 
between the two Assistant Secretary positions it became clear that the posi- 
tion specifications as now written do not reflect current functions. The Execu- 
tive Secretary was requested to draft specifications in accord with current 
delegations of responsibilities and to classify the position carrying program 
functions now located in the New York office one grade higher in the say plan 
than the position carrying management functions located in the Columbus 
office. The latter decision was based on an evaluation of the difference in 
responsibilities of the two positions. 2 


1X, Action - Approval of By-Laws 


It was decided that the draft Séeumiat’ which has been wie considera- 
tion for some time should be referred to as a compilation of Executive Com- 
mittee decisions on NCSW policies and procedures and not as "by-laws," 
This will be presented to the full Committee in May with a statement that 
its provisions are to be qendiaeoe as being in effect until changed. 


x, Consideration Basic issues problems 


The following suggestions were made for consideration in drawing up the 
statement of basic problems and issues in May for the 1957 Program Commit- 
tee: 


1, The question of federal-state relations being of such importance 
: should be a separate item and not merely one part of another item 
as in the 1956 statement; 


International social welfare; 
Racial integration; 


Preventive and constructive side of anes welee in both rural and 
urban settings; 


jay 
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5. Problems of deserted communities and declining ones; 


6. Medical care -- its role in poverty and in social security 
expenditures. 


XL Other 


_ The Executive Secretary read a letter from Dean Johnson concerning 
the presentation of the Lasker Award at the St, Louis Annual Forum, It 
was agreed that as a matter of principle no non-NCSW Award should be 
presented at a General Session of the Annual Forum, The Executive Secre- 
tary was instructed to write and report this decision to Dean Johnson and 
at the same time to suggest other times which might be suitable for the 
presentation at St. Louis. 


XIL Next Meeting of the Executive Committee 


The Executive Secretary reminded the Officers of the following 
schedule for St. Louis: 


Sunday, May 20 12:30 - 3:30 p.m. Meeting {sandwich luncheon) 
Friday, May25 7:30 - 9:00 a.m, "(breakfast served) 
Wednesday, May23 4:00 - 5:30 p.m. Annual Meeting NCSW Members 


Val M, Keating 
Secretary 
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4/37/56 
NATIONAL CONFERENCE OF SOCIAL WORK 


Excerpt from Minutes of Movexber 19 Meeting of Executive Comaittee as 


Mr. Hunt reported thet Subcommittee C hed had a lengthy discussion of the 
whole question of the Conferénce Awards and the recipients for 1956. Altlough 
some members of the Subcommittee had serious question about the desirability of 
giving the Awards, and others felt the procedures for selecting the recipients 
needed revision, the Subcomaittee hal carried out its instructions ad selected 
six possible recipients for consideration by the Executive Committee. 


It was then decided that an ad hoc committee should be appointed to consider 
the question of whether the Awards should be continued md if so, the criteria 
and procedures to be followed in selecting the recipients. Subcommittee C presented 
&@ series of questions which, on the of its experience, needed to be taken 
into account, such as: 


basis 
1. Is the main purpose of the srards to recognise creative achievements, 
particularly by younger workers in the field, or is it to reward long 
and outstanding service to the field? 


If the former, how can we secure suggestions that are more in line with 
the purpose of the Awards? 


Should the selection be made by the Executive Committee or by a special 
ai hoc committee? 


If Subcommittee C is to continue to have the responsibility for the 
first screening of suggestions, what arrangements cm be made for 
allowing sufficient time for the job? 


What procedure should be followed for verifying data and recomnende- 
tions subaltted. 


Is it desirable to shut off suggestions at a certaindate and give no 
consideration to names submitted later by members of the Subcommittee 
or the Executive Comittee? 


Are the awards open to non~imericans? 


Co 
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September 18, 1956 
EXECUTIVE COMMITTEE 


Minutes 
May 20 and 25, 1956 
St. Louis, Missouri 


Attendance 


Benjamin Youngdahl, President 

Mrs, Eveline M, Burns, First Vice-President 
Mrs, Val M. Keating, Secretary 

Arch Mandel, Treasurer 

Margaret Hickey, 1957 Presidential Nominee 


Elmer V. Andrews Mrs, John Mason Moore 

Alton M, Childs Mrs. Victor Shaw (May 25 only) 
Lyman S, Ford (May 25 only) Sanford Solender 

Franz Goldmann, M, D. George Stevenson, M, D, (May 25 only) 
Eva Hance Wayne Vasey 


Maurice O, Hunt Anne Wilkens 
Laurin Hyde Morris Zelditch 


Staff 


Joe R. Hoffer, Executive Secretary 

D. E. Proctor, Assistant Executive Secretary (May 25 only) 
Ruth M. Williams, Assistant Executive Secretary (May 25 only) 
Mrs. Eula Wyatt, Administrative Officer {May 25 only) 


Benjamin E, Youngdahl, presiding 


Sunday, May 20, 1956 


1, Approval - Minutes of November meeting 


The minutes of the November meeting were approved in the form in which 
they had been circulated, 


Il. Approval ~ Agenda 


The provisional agenda which had been distributed in advance of the meeting 
was approved, 


Ul. Information - Report on Administrative Developments since February Report 
(Attachment #2 - Agenda) 


a. 1956 Annual Forum, Mr. Hoffer made additional comments to the effect 
that the hotel reservations total had picked up considerably in the last 
few weeks, that there had been an easy move-in by the Conference be- 
cause of an excellent auditorium facilities, a friendly auditorium staff / yf 
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and 457 volunteers lined up by the local sponsoring committee. 


Suit by injured member. At the 1954 Annual Forum in Atlantic City 

a school social worker walked through a frame and fell over a low bar. 
She has incurred a $1900, hospital expense, She wishes to settle for 
$10,000, NCSW insurance ($50,000. liability) covers this, There is 
some question as to whether the insurance company or the Convention 
Bureau will be responsible, Each year several minor accidents which 
are covered by our policy occur, 


Place of 1959 Forum, The three possibilities of cities in California 
were discussed (San Francisco, Los Angeles, and Long Beach). Mr. 
Youngdahl's protest to San Francisco Convention Bureau about certain 
problems and inadequacies has stirred some interest and by 1959 there 
are prospects for better facilities. Options have been secured for the 
third week in May in Long Beach and San Francisco, with a decision to 
be made by July 1, After considerable discussion of pros and cons the 
group agreed that San Francisco appears to be preferable, 


Trends in Social Work, Following preparation of the item on page 4 of 
the Administrative Report, Columbia University Press inquired whether 
the Conference would be interested in bringing the volume Trends in 


Social Work up to 1956, It might be possible to get Louis Towley who 
had worked with Frank Bruno on Trends to do the additional work and 
editing. Mr. Hoffer proposed that the Columbia University Press 
assume the entire cost, including an honorarium for the editor, and 
retain the entire proceeds until their costs had been offset. At that 
time the Conference would receive a small percentage of later proceeds. 


It was moved by Mr. Solender and unanimously agreed that the 
book be brought up to 1956; that Mr. Hoffer's suggestion as to financing 
be adopted; and that the working out of details including selection of an 
editor be the responsibility of the Executive Secretary. 


Equal Treatment. The Forum has a written statement from the St. Louis 
Convention Bureau regarding equal treatment of persons attending the 
Forum, The local Sponsoring Committee is working for and with NCSW 
in an effort to handle any unforeseen situations which may develop. If 
there is a grievance, it is to be reported to Mr. Proctor who tells the 
agrieved individual about the Committee's service and concern, and 
Mr. Proctor communicates with the Convention Bureau. To date three 
complaints have been received involving in one instance a hotel room 
and in two cases services at a hotel cocktail bar. Some of the diffi- 
culty is due to hotels thinking of the Forum dates as May 20 ~ 25, 
whereas a number of groups met the previous week. It is interesting 
to realize that in the case of 12 hotels, it is their first experience in 
serving integrated groups. 
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1V, Treasurer's Report 


Mr. Mandel presented the Treasurer's Report (Attachment #3 - Agenda) 
and commented that although the report shows a somewhat downward trend in 
number of renewals of memberships, it shows an upward trend in number of 
new members. He observed that the Conference is living within its expendi- 
ture budget. The report was approved, / 


Mr. Youngdahl, Mr. Mandel, Mrs, Keating and Mr. Hoffer presented the 
budget and long-range plans for NCSW to the National Budget Committee in 
March, The Committee complimented Mr. Hoffer on the preparation of the 
budget and the clarity with which it was presented. 


Dr. Goldmann commented that since the long-range statement constituted 
a statement of "aspirations" that the details need not be argued. Mr. Hoffer 
observed that it aleo has the practical value of providing a frame of reference 
against which new ideas and suggestions can be tested and then as a guide in 
making decisions. 


Vv. Approval of Associate and Special Groups and Exhibitors for 1957 


The list in Attachment #4 - Agenda upon motion by Mr. Hunt was unanimously 
approved, 


VI. Revised Plan for NCSW Awards 


Mrs. Burns reporting for Mr. Zelditch read questions from the minutes of 
the November 19, !955 report of Subcommittee C as a background for the report 
and moved its acceptance. Discussion included Miss Wilkens’ question regarding 
the mechanics involved in Point F to the effect that supporting data would not 
be readily available regarding new candidates. She withdrew objection upon 
Mr, Youngdahl's reminder that on such an instance action could be postponed 
until the March meeting of the Officers and that in the interim the background 
data could be collected. Dr. Goldmann suggested that the award not be given 
to a member of the Executive Committee, but on Mrs. Burns' suggestion it was 
agreed not to formalize this idea although it is agreed that as a matter of strategy 
it might not be appropriate. Mrg. Vasey expressed the opinion that the report 
"moves us along". The report was unanimously approved. 


A letter from the Executive Secretary of the Marshall Field Awards asking 
if its 1957 award could be presented at the 1957 Forum had, in accord with NCSW 
policy, been answered to the effect that only our own awards may be presented 
at a General Session of the Forum, 


VIL Report of the Committee on Staff Personnel and Officers 


1, Mrs. Moore reported for the committee on the first five grades of 
positions recommending new salary ranges and some minor changes 
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in the Personnel Manual, The salary ranges which include some 
elements of reclassification to be effective July 1, 1956 were unani- 
mously approved, with the understanding that the Executive Secretary 
make the decision as to which step in the range is appropriate for each 
employee. 


Mrs. Burns' motion to the effect that Mrs. Moore's careful and 
thoughtful work on the committee be given grateful acknowledgement 
was unanimously passed, 


The Executive Secretary made proposals regarding grades 6 through 10 
after instruction by the Officers at their March meeting. Mr. Youngdahl 
stated that the Officers had discussed the proposals in detail during a 
morning meeting and were prepared to support them. Mrs. Moore 
moved that the recommendation of the Officers be approved. There was 
unanimous agreement. 


Mr, Youngdah! reported that in March the Officers had asked Mr. Hoffer 
to secure information as to what other national offices salary ranges 
were for the position of Executive Secretary. The ranges were read 
and information was supplemented by Mr. Hoffer who said that 23 of the 
agencies reporting to the National Social Welfare Assembly had indi- 
cated a willingness to be identified. Mr, Youngdahl stated that the 
Officers recommend that the salary range for the Executive Secretary 
be $12,000, 00 - $15,000, 00, and that effective July 1, 1956 the incum- 
bent's salary be set at (Step 4) $14,000.00. Mr. Solender moved that 
the Officers' recommendation regarding range and salary be approved. 
There was unanimous agreement and Mr. Hoffer was so notified, 


VII. Basic Issues and Problems 


Subcommittee A submitted a draft statement which had been prepared by 
Mrs. Moore, Miss Hickey and Messrs. Hyde, Solender and Vasey. It was 
discussed and the following points made: 


Mrs. Burns notes a tone of arrogance in the use of the word "we" in 
No, 3 on the list, since others than members of NCSW are involved, 


Mr. Solender commented that No, 4 has been expanded from year to 
year and needs restatement to the end that planning ideas are better 
integrated. 


Miss Hance in regard to No, 8 observed that a broader and deeper 
statement regarding integration might be made to include those rights 
of people in a free society in addition to civil rights. 


Miss Hance suggested adding housing and physical planning to No. 9. 
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Dr. Goldraann and Mr. Solender agreed that No. 10 is too limited a 
statement and suggested that it should include "comprehensive medical 
care and its relationship to social services". 


Mrs, Burns, regarding No, !3, questions the wisdom of the use of the 
phrase "or the field will lose them entirely" as having a monopolistic 
tone. Miss Hickey agreed that the statement did not adequately repre- 
sent the committee's thinking. 


Dr. Goldmann made the overall comment that we should continue to 
emphasize the need for the presentation of philosophical subjects 
such as "freedom and responsibility" and "free enterprise and social 
welfare" in addition to technical subjects, 


Mr. Vasey remarked that in establishing a format for Basic Issues 
and Problems, it probably would be better to consider something 
other than a listing - possibly a grouping under such headings as a 
Long Range and Continuing and A Specific, etc. 


Miss Hance moved that the statement with the suggested modifications be 
approved, There was unanimous agreement, 


IX, General Question of Policy 


Mr. Solender raised a question regarding the possibilities of persons nomi- 
nated for Program chairmanship sitting in with previous committee as an intro- 
duction to responsibilities, The fact of locating Section member geographically 
and of competitive slates seems to make this impossible. Mrs. Burns questioned 
the wisdom of the geographical policy despite its advantage of ease in getting to- 
gether. Mr. Youngdahl asked the staff to give the problem some consideration, 


X, Other Business 


Letters had been written to two non-attending program committee members 
and their replies were read, It was agreed that the Executive Secretary would 
write to Mr. John Tramburg expressing pleasure that he will in the future be 
able to participate, and to Mr. Francis W, Hatch graciously accepting his resig- 
nation, 


Mr, Childs moved that Mrs. Moise S. Cahn, President of the National Con- 
ference of Jewish Women and Past President of the Louisiana Conference of 
Social Work, be invited to fill the vacancy, There was uanimous approval, 


Meeting adjourned. 


Friday, May 25, 1956 


XI. Welcome to new members 


The President welcomed Mr. Ford, Mrs. Shaw and Dr. Stevenson, the 
newly elected members of the Executive Committee who were present, y 12 y, 
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XIL Supplementary financial report - A. Mandel 


The Treasurer and the Executive Secretary presented a financial report 
based on the registration of 4300 at the present Annual Forum, This figure 
compares unfavorably with the following totals in recent years: 


1955 (San Francisco) 5268 
1954 (Atlantic City) 5032 
1953 (Cleveland) 5234 
1952 (Chicago) 7134 
1951 (Atlantic City) 5646 
1949 (Cleveland) 4819 


The Executive Secretary presented his estimates of income and expenditures 
for 1956. He anticipated that the Conference will end the fiscal year witha 
deficit of approximately $6, 150, 00, 


Summary of 
Income and Expenditures (Selected Items) 


1956 (Estimates) 
Item Budget Estimate Difference 


Memberships $63, 060. $66, 650, $3, 590. 
Regis. Fees 26, 600, 20, 900. - 5,700, 


Other 35, 800. 33, 000. - 2, 800. 


Total Income $125, 460. $120, 550. ~$4, 910. 
Total Expenses 125, 160. 126, 700, 1, 540, 


Surplus or Deficit 300, - 6, 150, 


Mr. Hoffer stated that the increases approved for the currently employed 
staff would amount to a net increase of $1,481. in the six-monthe period be- 
ginning July 1, 1956. He stated that in 1959 the increases, including auto- 
matic increases would add $7, 608, to the personal services budget. (This 
excluded any change made in the Executive Secretary's salary. ) 


The membership income appears to be holding up well, This is good because 
a low registration usually decreases membership income, However, there is no 
place to cut substantially on expenditures and therefore it is assumed that the 
deficit must be met from the Annual Forum Reserve. 


In discussing possible sources of additional income for the Conference, the 
Executive Secretary proposed that the $4.00 membership should be raised to 
$5.00. There was agreement that this would probably be a good idea, but the 
Committee decided to postpone a final decision until the November meeting. The 
staff was asked to prepare a memorandum on the subject, pointing out how the 
change would affect the other membership classifications and also its relation- 
ship to the registration fees for members and non-members, 


The Committee discussed the possible reasons for the low registration at 
some length. Those put forward fell under the following headings: 


The possible effect of the comparatively heavy schedule of advance 

meetings in St, Louis, The staff was asked to make an analysis to 

determine the proportion of persons attending the various meetings 
who stayed on and registered for the Annual Forum, 


Competition of other conferences, There was agreement that this 
was an important factor to which the Conference would need to give 
increasing attention. Related to this was the feeling expressed by 
some members of the Committee that many people wish to attend 
specialized conferences dealing specifically with their own parti- 
cular fields of interest, . 


Attendance by people from Missouri and Illinois, particularly in public 
welfare. The staff was asked to analyze the attendance records and 
determine whether this group had been well represented at St, Louis. 


Economic factors, Some members of the Committee felt that the economic 
situation had affected the attendance, since other conferences held re- 
cently in the Middle West had also reported low attendance. 


Pattern of the conference, It was suggested that the Conference should 
give some continuing consideration to the overall pattern of the Conference, 
Miss Hickey commented on the poor treatment convention delegates re- 
ceive in hotels and the generally inadequate facilities for meetings which 
are available. There was also a suggestion that people might be ready 

for a change in the types of meetings which make up the Annual Forum, 


XU Consideration ~ Issues arising out of the present Annual Forum 


Mr. Proctor summarized the cases of racial discrimination which had been 
reported to him, all of which had also been reported to the local grievance com- 
mittee set up by the St. Louis Sponsoring Committee, Each case had been in- 
vestigated and the full story secured. Most of the cases involved violations in 
hotels which were covered by the agreement between the Conference and the 
Convention Bureau, and two cases resulted from errors on the part of the Con- 
vention Bureau in assigning individuals to hotels not covered by the agreement, 


There was agreement that the Conference should wait until the grievance 
committee had held its last meeting (on May 31) and then take whatever action -- 
as far as letters to the Convention Bureau and others in St, Louis were con- 
cerned -- the committee felt would be most helpful to the situation in St, Louis. 


The staff was asked to send a formal letter to the St, Louis Sponsoring 
Committee expressing appreciation for the outstanding job it had done in re- 
cruiting volunteers and carrying out the other jobs assigned to it, 


XIV. Other business 


There was no other business, The President reminded the group that 
Mrs. Keating and Mr, Vasey were attending their last meeting and thanked 


them for their service. 


XV. Time and Place of next meeting» 


The Executive Secretary reminded the Committee that the next meeting 
would be held in Columbus on Friday and Saturday, November 16 and 17, 


Val M, Keating 
Secretary 
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Present 


February 18, 1957 . 


NATIONAL CONFERENCE ON SOCIAL WELFARE 


EXECUTIVE COMMITTEE 


Minutes 


Ft, Hayes Hotel, Columbus, Ohio 
November 16 and 17, 1956 


Attendance 


Margaret Hickey, President Victor I, Howery 
Joseph E. Baldwin, First Vice-President Maurice O. Hunt (November 17 only) 
Mrs, Kaspar Fraser, Second Vice-President Laurin Hyde 
Arch Mandel, Treasurer David H. Keppel 
Mrs, Eveline M. Burns, Alonzo G. Moron 
1958 Presidential Nominee Sue Spencer 
Eimer V. Andrews George Stevenson, MD, 


Lyle W. Ashby 
Phyllis Burns 
Lyman Ford 
Virginia Franks 


Mrs, Russell Swiler 
Howard E, Thomas 
Benjamin E. Youngdahl 
Anne Wilkens 


Franz Goldmann, M, D, 


Staff 


Joe R. Hoffer, Executive Secretary 

D. E. Proctor, Asst, Executive Secretary 

Ruth M. Williams, Asst, Executive Secretary 

Mrs, Eula Wyatt, Administrative Assistant 

Mrs. Dorothy Hankins, Administrative Assistant 
Mrs, Frances Schmidt, Public Relations Consultant 


Margaret Hickey, presiding 


I, Approval - Agenda 


The provisional agenda was approved in the form in which it had been circulated. 


In the absence of Miss Harris, the Secretary, Miss Hickey named Miss Franks 
to serve as secretary pro tem for this meeting. 


| 
| 

| 


2. 


Relationships of National Conference and Associate Groups with Special 
Reference to the Annual Forum, The Chairman reported that Subcommit- 
tee A had spent some time on such questions as how Associate Group 
meetings before, during and after the Annual Forum fit into the overall 
pattern, whether other conferences (National or Regional) held near the 
time of the Annua! Forum offer competition to the NCSW and related 
matters. He indicated that the Subcommittee was concerned about the 
large number of meetings in the social welfare field and their implica- 
tions for the National Conference, The Subcommittee suggested that the 
Conference might negotiate with or ganizations holding meetings near the 
same time as the Annual Forum (1) to see if these could be brought into 
the Annual Forum; and, (2) to try to avoid direct conflicts of dates. - The 
Subcommittee also proposed for consideration the idea of a longer period 
for the Annual Forum (perhaps seven days) with part of the period set 
aside for all Associate Groups and part for NCSW meetings. i 


The Executive Committee felt that these questions led into some very 
basic ones which needed joint consideration by the Conference and the 
national organizations. It was decided that Subcommittee A should meet 
again in Philadelphia to consider the matter further, on the basis of in- 
formational material about the present situation to be prepared by the 
staff. It was further agreed that a meeting should be arranged with some 
national agency representatives (both board and staff members) -- perhaps 
at Philadelphia -- to get their views and determine what could be done, 


Division of Subject Matter between NCSW and Associate Groups. Mr. Hyde 
said the Subcommittee felt that, contrary to the view often expressed, there 

was considerable difference between the two types of meetings, since they 

were planned differently (the NCSW meetings by members of elected com- 

mittees serving as individuals, and the Associate Group meetings by national 
agency representatives). Dr, Goldmann suggested that this question should 
receive serious attention in connection with the proposed study of relation- 

ships with the Associate Groups, There was agreement with this. 


Printing of Associate Group Programs. Mr, Hyde reported that the Associ- 
ate Groups had recommended that if any of them wished to hold meetings on 
Tuesday or Thursday morning (when the Combined meetings are going on) 
information about such meetings should not be printed in the program or the 
Daily Bulletin, The Subcommittee recommended that this proposal not be 
accepted and that the NCSW continue to refrain from taking any part in the 
planning for Tuesday or Thursday, but that the Associate Groups be informed 
that this matter would be taken up in studying the broader questions about 
Associate Group participation in the Annual Forum, This was adopted. 
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There was agreement that the Conference should wait until the grievance 
committee had held its last meeting (on May 31) and then take whatever action -- 
as far as letters to the Convention Bureau and others in St, Louis were con- 
cerned -- the committee felt would be most helpful to the situation in St. Louis. 


The staff was asked to send a formal letter to the St, Louis Sponsoring 
Committee expressing appreciation for the outstanding job it had done in re- 
cruiting volunteers and carrying out the other jobs assigned to it, 


XIV. Other business 


There was no other business, The President reminded the group that 
Mrs. Keating and Mr. Vasey were attending their last meeting and thanked 


them for their service, 


XV. Time and Place of next meeting 


The Executive Secretary reminded the Committee that the next meeting 
would be held in Columbus on Friday and Saturday, November 16 and 17, 


Val M, Keating 
Secretary 


| 

| 

| 

| 

| 

| | | 
| ' 


February 18, 1957 - 


NATIONAL CONFERENCE ON SOCIAL WELFARE 


EXECUTIVE COMMITTEE 


Minutes 


Ft, Hayes Hotel, Columbus, Ohio 
November 16 and 17, 1956 


Attendance 


Present 


Margaret Hickey, President Victor I, Howery 


Joseph E. Baldwin, First Vice-President Maurice O, Hunt (November 17 only) | 
Mrs, Kaspar Fraser, Second Vice-President Laurin Hyde | 
Arch Mandel, Treasurer David H. Keppel | 
Mrs, Eveline M. Burns, Alonzo G. Moron 

1958 Presidential Nominee Sue Spencer 
Elmer V. Andrews George Stevenson, MD, 
Lyle W. Ashby Mrs, Russell Swiler | 
Phyllis Burns Howard E, Thomas 
Lyman Ford Benjamin E. Youngdahl | 
Virginia Franks Anne Wilkens 


Franz Goldmann, M, D, 


Staff 


Joe R. Hoffer, Executive Secretary 
D. E. Proctor, Asst, Executive Secretary 

Ruth M, Williams, Asst, Executive Secretary | 
Mrs, Eula Wyatt, Administrative Assistant | 
Mrs. Dorothy Hankins, Administrative Assistant 
Mrs, Frances Schmidt, Public Relations Consultant 


Margaret Hickey, presiding 


I, Approval - Agenda 


The provisional agenda was approved in the form in which it had been circulated, 


In the absence of Miss Harris, the Secretary, Miss Hickey named Miss Franks 
to serve as secretary pro tem for this meeting. 
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Il. Approval - Minutes of the last meeting 


The minutes of the St. Louis meetings of the Committee were approved in the 
form in which they had been distributed, 


Ill. Election - Treasurer for 1956-57 


Arch Mandel was elected Treasurer for the Conference for the year 1956-57, 


IV, Information - Report on administrative developments 


The Executive Secretary presented a chronological summary of the activities 
of the staff since the end of the St. Louis Annual Forum to supplement the written 
administrative report, which had been circulated and which was prepared ona 
functional basis. He reported that a considerable amount of staff time had been 
devoted to carrying out the assignment given to it by the Executive Committee at 
its May 25 meeting, i.e. trying to analyze the causes of the low registration at the 
St. Louis Annual Forum, This had resulted in the production of a separate document 
"Basic Questions About the Annual Forum," which had been sent to Committee members, 
Mr. Hoffer expressed the hope that all the Subcommittees would use the background 
information contained in that document when they were considering the specific ques- 
tions assigned to them. He went over the charts contained in the document, which 
give a ten-year history of the Conference from the point of view of finances, member- 
ship, attendance at the Annual Forum, etc. 


Vv. Subcommittee meetings 


The four Subcommittees met from 11:15 A, M, to 3:00 P, M, and again on Friday 
evening to consider the items assigned to them, Subcommittee C having also met the 


preceding afternoon, 


VI. Approval - Reports of Subcommittees 


A. Subcommittee A - Laurin Hyde, Chairman 


1, Social Action Function, Mr. Hyde said the Subcommittee had considered 
the question raised in the background document "Basic Questions About the 
Annual Forum" as to whether the National Conference should consider 
assuming a social action function, He reminded the Committee that this 
matter had received a great deal of attention in recent years and said 
his Subcommittee recommended reaffirmation of the position that social 
action, as such, is not a function of the NCSW, although continuing atten- 
tion should be given to the relationship of the Conference's educational 
function to social action, This was approved by the Committee. 


2. Relationships of National Conference and Associate Groups with Special 
Reference to the Annual Forum, The Chairman reported that Subcommit- 
tee A had spent some time on such questions as how Associate Group 
meetings before, during and after the Annual Forum fit into the overall 
pattern, whether other conferences (National or Regional) held near the 
time of the Annua! Forum offer competition to the NCSW and related 
matters. He indicated that the Subcommittee was concerned about the 
large number of meetings in the social welfare field and their implica- 
tions for the National Conference. The Subcommittee suggested that the 
Conference might negotiate with or ganizations holding meetings near the 
same time as the Annual Forum (1) to see if these could be brought into 
the Annual Forum; and, (2) to try to avoid direct conflicts of dates, The 
Subcommittee also proposed for consideration the idea of a longer period 
for the Annual Forum (perhaps seven days) with part of the period set 
aside for all Associate Groups and part for NCSW meetings. j 


The Executive Committee felt that these questions led into some very 
basic ones which needed joint consideration by the Conference and the 
national organizations. It was decided that Subcommittee A should meet 
again in Philadelphia to consider the matter further, on the basis of in- 
formational material about the present situation to be prepared by the 
staff. It was further agreed that a meeting should be arranged with some 
national agency representatives (both board and staff members) -- perhaps 
at Philadelphia -- to get their views and determine what could be done, 


Division of Subject Matter between NCSW and Associate Groups. Mr. Hyde 
said the Subcommittee felt that, contrary to the view often expressed, there 
was considerable difference between the two types of meetings, since they 
were planned differently (the NCSW meetings by members of elected com- 
mittees serving as individuals, and the Associate Group meetings by national 
agency representatives). Dr. Goldmann suggested that this question should 
receive serious attention in connection with the proposed study of relation- 
ships with the Associate Groups. There was agreement with this. 


Printing of Associate Group Programs. Mr. Hyde reported that the Associ- 
ate Groups had recommended that if any of them wished to hold meetings on 
Tuesday or Thursday morning (when the Combined meetings are going on) 
information about such meetings should not be printed in the program or the 
Daily Bulletin, The Subcommittee recommended that this proposal not be 
accepted and that the NCSW continue to refrain from taking any part in the 
planning for Tuesday or Thursday, but that the Associate Groups be informed 
that this matter would be taken up in studying the broader questions about 
Associate Group participation in the Annual Forum, This was adopted, 
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5. Annual Forum Public Relations. The Chairman presented the proposal 
of the Subcommittee that a public relations committee be set up in Phila- 
delphia as part of the structure of the Local Sponsoring Committee, The 
Subcommittee also suggested that speakers be asked to communicate with 
their hometown papers about their participation in the Annual Forum and 
perhaps provide them with copies of their papers, in order to increase 
hometown coverage, The Subcommittee was opposed at this stage to ex- 
tending the responsibility of the NCSW public relations office to provid- 
ing service to meetings in advance of the Annual Forum, although it 
should, of course, give consultation and advice on request, These 
recomme ndations were all accepted by the Committee, 


Basic Issues for Forum Consideration, Mr. Hyde said the Subcommittee 
recommended that the same procedure be used for preparing the list of 
basic problems and issues for the 1958 Program Committee as had been 
followed in the past, i.e. solicitation of suggestions from various groups, 
preparation of a draft statement by Subcommittee A and approval by the 
Executive Committee in May. The Subcommittee felt, however, that the 
whole question of having such a statement needed reviewing and that per- 
haps it should be prepared by the Program Committee. After some dis- 
cussion, there was consensus that the Executive Committee should con- 
tinue to draw up the statement, asking Program Committee members and 
others to submit suggestions. The Executive Committee approved the idea 
of following the usual pattern for 1958, 


Exhibit Consultant. The Chairman presented the recommendation of the 
Subcommittee that the Officers should consider and decide in March whether 
to continue the services of the Exhibit Consultant for another year, since 
more information would be available at that time. This was approved by 
the Committee. 


Special Exhibits, The Chairman presented a resolution for consideration 
by the Executive Committee; 


"Space should be assigned without charge for a special exhibit 
of publicity materials which the National Publicity Council for 
Health and Welfare Services would assemble from various 
sources, including other agencies and organizations, and for 
consultation services, provided the exhibit and consultation 
services would be designated as a cooperative project of NCSW 
and NPC and perhaps other agencies and organizations, and 
provided that a minimum of NPC promotion be conducted in 
the space assigned," 


This was adopted by the Committee as was the Subcommittee recommenda- 
tion that free space be provided for a special educational exhibit on the 
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Conference theme by the Department of Health, Education, and Welfare, 
and for the exhibit prepared by the U, S, Committee of the ICSW for the 
Munich Conference. 


New Exhibitors. The Committee accepted the recommendation of the 
Subcommittee that new exhibit applicants received after this meeting 
be approved by the Executive Secretary in consultation with the Presi- 


dent, 


Use of Audio-Visual Aids. The Committee agreed with the views of the 
Subcommittee that the Conference should not promote the extension of 
use of audio-visual aids in the meetings unless some way could be found 
to meet the high costs involved. This would not affect the regular pro- 
gram of films, etc. arranged by the Committee on Audio-Visual Aids, 


1960 Annual Forum, Mr, Hyde said his Subcommittee recommended 
acceptance of the dates of April 21-29 offered by Atlantic City. This 
was approved, 


1961 and 1962 Annual Forums, In discussing the locations for the 1961 
and 1962 Annual Forums, it was proposed that the Executive Committee 
should not do more than select the regions and ranges in dates for future 
years, leaving the staff freedom to negotiate as to time and place and to 
consider other national meetings. There appeared to be general agree- 
ment with this method of procedure, It was decided that the 1961 Annual 
Forum should be held in the Midwest, which would include St, Louis, St, 
Paul and Detroit. 


There was a tentative decision, subject to reconsideration on the basis 
of the selection made for 1961, that the 1962 Annual Forum should be on 


the East Coast, 


B. Subcommittee B - Sue Spencer, Chairman 


1, Non-NCSW Awards, Miss Spencer presented the recommendation of 
the Subcommittee that the Conference continue its policy that no non-NCSW 
award should be presented at any General Session, but that the Conference 
should offer assistance in making arrangements at other times to groups 
wishing to present their awards during the Annual Forum, This was ap- 


proved, 


2."Social Welfare Forum, 1957". The Chairman said the Subcommittee felt 
the general pattern of the Proceedings should be followed in 1957, with the 
addition of an overall article of a general nature similar to the "Highlights 
of the Annual Forum," which has appeared in recent years in the summer 
Conference Bulletin, The Subcommittee felt that there is no practical way 
under our present schedule of reporting panel and discussion meetings for 
inclusion in the volume. 
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Miss Spencer said the Subcommittee approved the present es Pore Sar 
early submission of manuscripts but felt that all possible manuscr pts to 
the authors for approval before printing. The Subcommittee recommen- 
ded that the staff notify all authors immediately after the Annual Forum 
as to whether or not the NCSW is planning to publish their papers; if no 
decision can be reached immediately, that word, too, should go to the 
authors, 


The Executive Committee accepted the views of the Subcommittee with 
regard to "Social Welfare Forum, 1957," 


Supplementary Volumes. Miss Spencer reported that there were no 
problems about "Casework Papers" which is published under an agree- 
ment with the Family Service Association of America. 


Miss Spencer then presented the problem of financing the volume "Group 
Work and Community Organization" which the NCSW has been subsidizing 
from its publications reserve. That Reserve is now exhausted, and the 
Subcommittee recommended that it be re-established from regular income 
so that the Conference could continue this service to the field, This was 
moved, seconded and adopted by the Executive Committee, 


The Subcommittee suggested that the staff investigate the possibility of 
having Association Press publish this volume and that a canvas be made 
of buyers of recent issues of the volume to secure their ideas for increas- 
ing its value. These proposals met with the approval of the Committee, 


Report of St. Louis Meeting of NCSW Members, The Chairman said 
the Subcommittee did not recommend that this be printed but that the 
tape be made available for loan or rental, reproduced if necessary to 
meet the demand, the procedure to be left for the staff to work out, 
There was agreement with this plan, 


Conference BULLETIN. The Subcommittee commended the recent issues 
of the Bulletin, recognizing the limitations of finances and staff time. Miss 
Spencer said the Subcommittee approved the acceptance of advertising to 
help offset the cost and recommended the inclusion of additional items on 
what is happening in the social welfare field, particularly material on State 
Conference programs. The Executive Committee expressed agreement 
with these views, 


Book List. Miss Spencer reported that the Subcommittee considered the 
book service a useful service to members and recommended that it be 
continued, with the Conference subsidizing the cost in staff time which is 
not covered by the income from sale of books, She said the Subcommittee 
recognized the implication of approval given by listing the titles, even 
though the order form carries a statement that the NCSW is not recommen- 
ding or endorsing the books. In view of this, the Subcommittee members 


would accept responsibility of submitting their preferences among titles 
proposed, limiting the list to the recognized field of social welfare, The 
Executive Committee approved this, 


C. Subcommittee C - Anne Wilkens, Chairman (substituting for Maurice Hunt) 


1, Membership Dues, Miss Wilkens reminded the Committee that it had 
been agreed in May that the question of a change in dues structure of 
the Conference should be considered this fall. She reported that the 
Subcommittee had devoted considerable attention to this matter and had 
concluded that a change was necessary in view of the increasing costs 
of operation, The changes proposed by the Subcommittee appear in 
Attachment #1. Miss Wilkens said the Subcommittee felt the following 
principles should be kept in mind in considering a change in dues; 


(i) The increase should not be an immediate one, but should 
be planned to go into effect in 1958, 


(ii) In view of the fact that dues changes must be voted on by 
the entire membership, any proposals for change should be 
preceded by an educational campaign to inform the members 
and by opportunity for discussion by the membership, probably 


at the annual meeting of 


If there are to be changes, it is desirable to review the 
entire plan of dues and registration fees and make all 
changes at one time, rather than a series of small changes 
over the next few years, 


Miss Wilkens said the Subcommittee felt there should be less differentia- 
tion between the Associate and Regular memberships than at present so 
that the Associate membership would not be such an attractive bargain, 
The Subcommittee recommended no change in organizational member- 
ship dues at this time because of the risks involved in having the matter 
presented to agency boards, etc, The Subcommittee had some doubts 
about the present plan for joint membership, which have produced some 
additional members in the two states (Colorado and Kansas), but which 
has not led to other close relationships with the state conferences con- 
cerned as originally envisaged. The Subcommittee proposed the intro- 
duction of a subscription plan or service fee for agencies, schools, etc, 
which cannot take out memberships, such a fee to cover the Bulletin, 
the Proceedings and a copy of each of the two supplementary volumes of 
selected papers. 
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This report led to extended discussion by the Executive Committee, 
some members expressing the view that if dues were to be changed, 
there should be increases of agency dues, with others feeling that a 
larger proportion of the income should be secured from registration 
fees than from dues, in view of the desire to make the Annual Forum 
more nearly self-supporting. In the light of Mr. Mandel's comment 
that Subcommittee D planned to presented a balanced budget for 1957 
and 1958 without an increase in dues (see below), it was decided that 
no action should be taken at this time. The staff was asked to study 
the full implications of the specific proposals of the Subcommittee and 
of the comments made in the discussion and prepare a statement for 
presentation to the Committee in May. At that time the matter would 
be reconsidered in the light of the financial position, particularly the 
income for registration at Philadelphia. 


Annual Meeting of NCSW Members. Miss Wilkens reported that the 
Subcommittee had considered the recommendation of the Committee 

on Combined Associate Group Meetings that the meeting of members 
should take up the question of relationships with the Associate Groups, 
but did not feel this was a suitable subject for general discussion at the 
present time. The Subcommittee suggested that the Committee be told 
of the Conference plan to study this subject in other ways, so that they 
would not feel their proposal had been ignored. 


Miss Wilkens said that, as mentioned above, since a dues increase is 
being considered, the Subcommittee believed this should be the subject 

of the Annual Meeting, with opportunity for membership participation, 

In the view of the Subcommittee the mail vote on any proposed change 
should not take place till after such discussion, The meeting of members 
should consider not only the dues per se, but the present services ren- 
dered to members, since many people are not really familiar with what 
NCSW membership means, The members might also be asked to con- 
sider what additional services should receive priority if funds were avail- 
able. For example, should they be used for strengthening state conferences, 
improved program planning for the Annual Forum, a better Conference 


Bulletin? 


The Executive Committee agreed in principle with the proposal of the 
Subcommittee and asked the Officers to outline the content of the meeting 


in Mar ch. 


Relationship with Canadian Conference. The Chairman submitted the 
recommendation of the Subcommittee that there be established a joint 
committee of representatives of the NCSW and the Canadian Conference 

on Social Work to meet annually to discuss ways and means for coopera- 
tion in the ensuing year. The members would be named by the two Confer- 
ences and should include one staff memiber from each, in order to provide 
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for continuity, The Committee would meet alternately in the U.S, and 
Canada at the time of the Annual Forum and the Canadian Conference, 

i.e. 1957 in Philadelphia, 1958 in Montreal. The Subcommittee antici- 
pated that the cooperation between the two Conferences would be mainly 
on substantive matters and in program planning and had some doubt about 
the value of participation (as members or observers) on the governing 
bodies of the two organizations, The adoption of this plan would not affect 
the terms of Canadians now serving as members of NCSW committees or 
sections, The Executive Committee approved this recommendation, 


List of Associate Groups. Miss Wilkens reminded the Committee that the 
list of Associate Groups must be approved by the Executive Committee 
every two years. The Subcommittee recommended the approval of the 
present list (see Attachment #2). This was approved by the Executive Com- 
mittee. 


New Applications and Prospects. Miss Wilkens reported that a new applica- 
tion had been received from the American Humane Association, Children's 

Division, and the Subcommittee recommended its approval, The Subcommit- 
tee also recommended approval of three new prospects; 


American Labor Educational Service 
National Council on Agricultural Life and Labor 
National Council of Jewish Women 


The Executive Committee accepted these recommendations. 


Associate Group Assessments. The Chairman said the Subcommittee recom- 
mended reaffirmation of the policy adopted last year that no Associate Group 
should be retained on the list which did not pay the minimum assessment and 
the staff should be instructed to proceed on that basis. Application of this 
principle would be left to the discretion of the staff in cases where organiza- 
tions were gradually increasing their assessment and indicated they would 
reach the minimum within the near future. 


National Service on State-wide Community Organization, Miss Wilkens re- 
minded the Committee that it had spent a good deal of time in recent years 
considering what could be done to provide increased services to state con- 
ferences of social work and other state organizations in the social welfare field. 
She reported that the Conference had cooperated with United Community Funds 
and Councils and the Assembly in the study of this problem and that a project 
had been prepared which, if funds could be secured, would provide staff ser- 
vice to state groups wishing it. The Subcommittee recommended that the 
Conference should go on record as approving the project and indicate its will- 
ingness to be one of the sponsors of such a service. This was accepted hy 

the Executive Committee, 
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Dz Subcommittee D - Arch Mandel, Chairman 


1, Optimum Registration for Annual Forum, Mr, Mandel said the Subcommittee 
had considered the question presented in "Basic Questions about the Annual 
Forum" as to what would be the optimum registration for the Annual Forum, 
A proposal to establish this figure at 5000 might mean the possibility of 
securing better facilities, would make for improved administration, pro- 
bably would ensure a better program and should provide a basis for sounder 
long-range financing. On the other hand, it would mean loss of income in 
certain years and would present difficulties in restricting the registration, 
In addition, many felt the Annual Forum and the Conference should be en- 
couraged to grow in size, In view of these differing opinions, the Subcom- 
mittee recommended that no decision be made at present on the matter, 
but that it be taken into consideration in future studies of the usefulness 
of the Annual Forum, the relationship to Associate Group meetings, etc. 


Registration and Membership Fees, Mr. Mandel said that after review- 
ing the past and present registration and membership fee structure the 
Subcommittee felt that both fees should be increased, The Subcommittee 
recommended an increase of $1. 00 in the registration fee to go into effect 
in 1957, In view of the discussion of this subject in dealing with the report 
of Subcommittee C (see above), the Committee decided that this should be 
studied in relation to possible increases in membership dues and voted not 
to accept the recommendation at the present time. 


Ad Hoc Committee on Operational Research. Mr. Mandel reported that 

the Subcommittee had reviewed the recommendations of the Ad hoc Com- 
mittee on Operational Research which had met earlier inthe year. The 
subcommittee felt that the proposal for a study of communication and con- 
tinuing education in social welfare was an interesting one, but that action by 
the Conference should be deferred. There was agreement with this. 


Selection of Conference Auditor, The Committee accepted the recommenda- 
tion of the subcommittee that Miss Helen Morrell and Hathaway and Hathaway, 
Inc., be selected to audit the Conference accounts for 1956, 


Vil. Financial report for 1956 and budgets for 1957, 1958 and 1960 


Mr. Mandel said that Subcommittee D had studied the financial report for 1956 
and the proposed budgets for 1957, 1958 and 1960, which had been distributed to all 
members of the Committee. According to present estimates the Conference would 
end the year with an anticipated deficit of $4600. resulting mainly from the low at- 
tendance at St. Louis (see Attachment #3, page 9 for actual figures for 1956). 


‘He indicated that the Subcommittee had considered the following questions in 
studying the financial situation of the Conference; 
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Can the core program be reduced in the future in order to decrease 
expenditures? 


How can additional funds be secured? 


How can new funds be secured to finance the projects listed in the 
"effective" budget for 1960? 


What is the most effective use of the Reserve Funds? 


The Executive Committee accepted the recommendation of the Subcommittee 
that the financial report for 1956 be approved, with the understanding that the 

anticipated deficit would be met from the Annual Forum Reserve and Publications 
Reserve would be increased in line with the recommendation of Subcommittee B. 


Mr. Mandel said the Subcommittee recommended adoption of a balanced budget 
for 1957, which would be based on an increased estimate of attendance at Philadelphia. 
This was approved by the Executive Committee (see Attachment #3, page 9). 


Mr. Mandel explained that the 1958 budget was being presented at this time so 
that it could be submitted to the National Budget Committee in March. The Execu- 
tive Committee would have an opportunity to reconsider it next November. Mr. 
Mandel said that the Subcommittee recommended balancing the 1958 budget by in- 
creasing the estimate of attendance at Chicago. On this basis, the Executive Com- 
mittee approved the proposed 1958 budget (see Attachment #3, page 9). 


The Chairman presented the "effective"budget for 1960, which had been developed 
in line with the specifications of the National Budget Committee. He pointed out that 
the N. B, C, wished to have some picture of what the program of each national organi- 
zation would be if sufficient funds were available but that by accepting the budget the 
Executive Committee was not committed to the figures, With this understanding the 
Committee accepted the 1960 budget (see Attachment #3, page 12) for submission to 
the National Budget Committee, 


. VII. Action - Selection for NCSW Awards 


Miss Hickey turned the chair over to Mr. Baldwin for discussion of this agenda 
item, Miss Spencer reported that Subcommittee B had spent many hours on prepar- 
ing its recommendation on Award winners and had given particular consideration to 
contributions in four different areas; 


1. Contribution of industry to social welfare; 


2. Contribution of social workers to the international social welfare scene; 


3. Solution of problems in migration, particularly migratory workers; 


4. Solutions of problems in race relations, 
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She presented two names of persons whom the Subcommittee recommended as 
Award winners at the 1957 Annual Forum. After some discussion both were accepted, 
with the understanding that the individuals would not be notified until closer to the 
time of the Annual Forum and no public announcement would be made, 


The proposal for NCSW Awards approved by the Executive Committee at its 
May, 1956 meeting is attached (See Attachment #4). 


IX, Consideration - Report of Program Committee 


Miss Hickey presented the report of the Program Committee, which outlined the 
tentative program plans for the 1957 Annual Forum and which had been circulated in 
advance. There were a number of suggestions for possible speakers for the General 
Sessions for which no selections had yet been made and for alternates in case they 
were needed in situations where invitations are now pending. 


Miss Hickey indicated that the comments and suggestions concerning the plans 
for the Sections and Common Service Committees would be forwarded to the appropri- 


ate chairmen, 


X. Other business 


Mr. Youngdahl reminded the Committee of the death of Mr. Marshall Field and 


suggested that a letter should be sent to his family. This was agreed, and Miss Hickey 
was asked to write such a letter on behalf of the Committee. 


XI, Time and place of next meeting 


_ The Executive Secretary announced that the Officers would meet in Philadelphia 
on Friday, March 15 and that the next meeting of the full Committee would be held 
Saturday, May 18 and Friday, May 24 in Philadelphia. 


Virginia Franks 
Secretary Pro Tem 
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Minutes 
Attachment #1 
November 17, 1956 


EXECUTIVE COMMITTEE - MEMORANDUM NO, 99 


Proposal of Subcommittee C for Increase in Dues and Registration Fees 


Subcommittee C presented the following proposal for consideration by the 
Executive Committee: 


1, Individual dues to be increased as follows: 


Associate from $4, 00 to $7. 00 


Regular from $7, 50 to $10, 00 


Sustaining from $15. 00 to $50, 00 


from $25. 00 to $100. 00 


Contributing 


In order to carry out the idea that Regular members should have more advantage 
over the Associate members, registration fees to be increased as follows; 


Associate f rom $5.00 to $6.00 making a total of $13, 00 


Regular stay at $5.00 making a total of $15, 00 


stay at $5. 00 


Agency Delegates 


Non-members $13. 00 (and receive an automatic Associate membership 
as at present) 


One-day and two-day 
attenders to be increased proportionately 


If joint memberships are continued, dues for joint members should be $10, 00 
with $1. 00 being refunded to the state conference that recruits the member. 

Thus, there would be no financial saving to the individual member, but merely 
the convenience of signing up and paying for both memberships together. 


It is anticipated that these increases would produce $15, 000. -$16,000. additional 
income, 
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Minutes 
Attachment #2 
February 15, 1957 


EXECUTIVE COMMITTEE - MEMORANDUM NO, 99 


Associate and Special Groups for the Year 1956-1957 


AFL-CIO Community Services Committee 

American Cancer Society 

American Federation of International Institutes 

American Friends Service Committee 

American Home Economics Association 

American Human Association, Children's Division 

American Immigration Conference 

American Jewish Committee 

American Legion National Child Welfare Division 

American National Red Cross 

American Public Welfare Association 

Anti-Defamation League of B'nai B'rith 

Association of the Junior Leagues of America 

Association of State Conferences of Social Work 

Big Brothers of America 

Child Study Association of America 

Child Welfare League of America 

Church Conference of Social Work 

Council on Social Work Education 

Episcopal Service for Youth 

Family Service Association of America 

Florence Crittenton Homes Association 

Girl Scouts of the USA, Metropolitan Council Conference 

International Conference of Social Work - U, S, Committee 

International Social Service - American Branch 

Muscular Dystrophy Associations of America 

National Association of Housing and Redevelopment Officials 

National Association for Mental Health 

National Association of Retarded Children 

National Association on Service to Unmarried Parents 

National Association of Social Workers 

National Association of Training Schools and Juvenile Agencies 

National Child Labor Committee 

National Conference of Jewish Communal Service 

National Council of Jewish Women 

National Council on Naturalization and Citizenship 

National Council Protestant Episcopal Church, Department of 
Christian Social Relations 

National Council, YMCA's 

“ National Federation of Settlements and Neighborhood Centers 

National Jewish Welfare Board 

National Legal Aid Association 
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Minutes 
Attachment #2 (continued) 


42. 
43. 
44, 
45, 
46, 
47. 
48, 
49. 
50. 
51, 
52. 
53. 
54. 
55. 
56, 
57. 


National Probation and Parole Association 

National Professional Committee on the Social Aspects of Epilepsy 
National Publicity Council for Health and Welfare Services 
National Social Welfare Assembly 

National Society for Crippled Children and Adults 

National Travelers Aid Association 

National Urban League 

Planned Parenthood Federation of Ammevics 

The Salvation Army 

Social Work Vocational Bureau 

United Community Defense Services 

United Community Funds and Councils of America 

United HIAS Service 

United Seamen's Service 

Volunteers of America 

YWCA of the USA 
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Minutes 
Attachment #3 
February 18, 1957 


EXECUTIVE COMMITTEE - MEMORANDUM NO, 99 


Financial Report for 1956 and Budgets for 1957, 1958 and 1960 


The financial information for 1956-60 prepared for the National Budget Com- 
mittee is attached, This report incorporated the Executive Committee's official 
actions and recommendations and the financial report for 1956 has been audited, 


In general, there is little change in the estimates presented last November 
in the "line budget items" - Tables I- II, pages 9-11. There are some changes 
however in Table IV, Estimated Functional Expenditures, p. 12 based on the 
analysis of 1956 functional costs made in January, 1957. One reason for this 
situation is that a new but more equitable method of allocating our indirect costs 

for salaries and other general overhead expenses was used, These costs (Account G) 
were pro rated on a percentage basis rather than by distributing an equal amount to 
each of the twentytwo items (Accounts A - F). 


The most significant change includes an increase of $6,090. for International 
Social Welfare. This increase may be attributed to several factors - the new 
method of distributing our indirect costs and additional staff and printing expenses 
paid by NCSW on behalf of ICSW. Since these additional costs were originally in- 
cluded in the ICSW budget, NCSW can expect a reimbursement in 1957 over and 
above the $10,000. paid by ICSW to the Conference in 1956, The exact amount 
cannot be determined until our functional cost study and the ICSW financial re- 
port are completed, The nature of these reports are such that it is not possible 

to complete them until several months after the close of the fiscal year, 


Our publications and membership participation costs were increased over our 
November estimates, while our services to state conferences and membership 

processing and promotion costs showed a decrease, Annual Forum administration 
costs were almost identical with our earlier estimates, 
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NATIONAL AGENCY INFORMATION FOR THE NATIONAL BUDGET COMMITTEE 


PREPARED BY THE AGENCY 


1. NATIONAL CONFERENCE ON SOCIAL WELFARE (NCSW) 
22 West Gay Street, Columbus 15, Ohio 


345 East 46th Street, New York 17, N. Y. (branch office) 


2. The NCSW provides an annual forum for the critical examination 
of basic social welfare problems and issues. 


3. Since 1874, the NCSW Annual Forums, publications and services 
to state and international conferences have been a constructive 
and vital force in the field of social welfare by: 


providing significant educational values for 
workers and volunteers; 


offering a unique opportunity for the broadest 
kind of interpretation to the public; 


providing a chronological and cumulative record 
of basic developments; 


emphasizing the common elements present among 
workers and organizations. 


The NCSW is a voluntary national association of individual and 
organizational members. 


ORGANIZATION 


Incorporation and Tax Exemption 


The Conference was organized in 1874. It was incorporated as a nonprofit 
organization first in Illinois on September 28, 1916. On March 13, 1951 
it was incorporated in Columbus, Ohio. Contributions are tax exempt. 
Copy of letter from U. S. Treasury Department, Exhibit A, is filed with 
National Budget Committee. 


Officers 


The Officers of the Conference for 1956-57 are: 


President, Margaret Hickey 
First Vice-President, Joseph E. Baldwin 
Second Vice-President, Nelson Cruikshank 
Third Vice-President, Mrs. Kaspar Fraser 
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7. 


8. 


9. 


Secretary, Helen M. Harris 
easurer, Arch Mandel 
Past President, Benjamin E. Youngdahl 
Executive Secretary, Joe R. Hoffer 
Board and Executive Committee: Membership, Meetings and General 
Practices 


The Executive Committee, which is the governing body, is elected by the 
members in a mail ballot. It is made up of 7 officers and 21 other 
members. Five of the officers are elected annually by the membership, 
and the Treasurer is elected annually by the Executive Committee. The 
seventh is the immediate Past President who becomes a member by consti- 
tutional provision. Of the 21 other members, 7 are elected annually 
for three-year terms. No person can be nominated for more than two 
consecutive terms. 


The Executive Committee held two meetings in 1956 with an average 
attendance of 19 out of 28. Seven members of the Executive Committee 
constitute a quorum. The Officers held one additional meeting with an 
attendance of out of 7. 


The Executive Secretary, who is the Executive Officer and ex-Officio 
member of the Executive Committee, is its only member who receives 
compensation. The Conference pays travel and living expenses for the 
fall meeting of the Executive Committee and the spring meeting of the 
Officers. For members of the Executive Committee, see Exhibit B. 


Staff: Members, Organization, Salary Ranges and Retirement Plans 


The NCSW has two full-time and one half-time professional staff members; 
three full-time and one half-time administrative staff members; four 
full-time secretarial and clerical staff members; a public relations 
consultant; a research consultant; a temporary exhibit consultant; and 
a financial records consultant on a per diem basis. Additional tem- 
porary staff are employed during the period of the Annual Forum. 


The NCSW staff members are included in both the Federal Social Security 
Plan and the National Health and Welfare Retirement Association. See 

Exhibit C,for List of Salary Ranges by Classification of Positions, and 
xhibit D,for Chart of Staff Organization. 


Local Units 


The Conference has individual and organizational members in a large 
number of communities but it does not have local chapters or branches, 
therefore it can work only through established local or state organiza- 
tions. The Conference must look to these organizations to solicit 
program and nomination suggestions, enlist new members, help interpret 
the Conference, and in every way stimulate and facilitate membership 
participation in the program of the Conference. 


The Executive and Nominations Committees have representation from each 
of the nine regions in the country which are used by the Conference for 
administrative purposes. 
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NATIONAL AGENCY INFORMATION FOR THE NATIONAL BUDGET COMMITTEE 
PREPARED BY THE AGENCY 


— 


1. NATIONAL CONFERENCE ON SOCIAL WELF. NCSW 
ay t,; us 0 
345 East 46th Street, New York 17, N. Y. (branch office) 


2. The NCSW provides an annual forum for the critical examination 
of basic social welfare problems and issues. 


3. Since 187, the NCSW Annual Forums, publications and services 
to state and international conferences have been a constructive 


and vital force in the field of social welfare by: 


providing significant educational values for 
workers and volunteers; 


offering a unique opportunity for the broadest 
kind of interpretation to the public; 


providing a chronological and tive record 
of basic developments; 


emphasizing the common elements present among 
workers and org ations. 


. The NCSW is a voluntary national association of individual and 
organizational members. 


ORGANIZATION 


5. Incorporation and Tax Exemption 


The Conference was organized in 1874. It was incorporated as a nonprofit 
organization first in Illinois on September 28, 1916. On March 13, 1951 
Columbus, Ohio. Contributions are tax exempt. 

py of le om U. S. Treasury artment, Exhibit A, is filed wi 
National Budget Committee. 


6. Officers 


The Officers of the Conference for 1956-57 are: 


President Margaret Hickey 

First Vice-President Joseph E. Baldwin 
Second Vice-President Nelson Cruikshank 
Third Vice-President, Mrs, Kaspar Fraser 
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7. 


Secretary, Helen M. Harris 
Treasurer, Arch Mandel 

Past President, Benjamin E, Youngdahl 
Executive Secretary, Joe R. Hoffer 


Board and tive ttee: Members Mee 
actices 


The Executive Committee, which is the governing body, is elected by the 
members in a mail ballot. It is made up of 7 officers and 21 other 
members. Five of the officers are elected annually by the membership, 
and the Treasurer is elected annually by the Executive Committee. The 
seventh is the immediate Past President who becomes a member by consti- 
tutional provision. Of the 21 other members, 7 are elected annually 
for three-year terms. No person can be nominated for more than two 
consecutive terms. 


The Executive Committee held two meetings in 1956 with an average 
attendance of 19 out of 28. Seven members of the Executive Committee 
constitute a quorum. The Officers held one additional meeting with an 
attendance of out of 7. 


The Executive Secretary, who is the Executive Officer and ex-Officio 
member of the Executive Committee, is its only member who receives 
compensation. The Conference pays travel and living expenses for the 
fall meeting of the Executive Committee and the spring meeting of the 
Officers. For members of the Executive Committee, see Exhibit B. 


Staff: Members tion, $ Retir 


The NCSW has two full-time and one half-time professional staff members; 
three full-time and one half-time administrative staff members; four 
full-time secretarial and clerical staff members; a public relations 
consultant; a research consultant; a temporary exhibit consultant; and 
a financial records consultant on a per diem basis. Additional tem- 
porary staff are employed during the period of the Annual Forum. 


The NCSW staff members are included in both the Federal Social Security 
Plan and the National Health and Welfare Retirement Association. See 


Exhibit C, for List of Salary Ranges by Classification of Positions, and 
for. Chart of Staff Organization. 


Local Units 


The Conference has individual and organizational members in a large 
number of communities but it does not have local chapters or branches, 
therefore it can work only through established local or state organiza- 
tions. The Conference must look to these organizations to solicit 
program and nomination suggestions, enlist new members, help interpret 
the Conference, and in every way stimulate and facilitate membership 
participation in the program of the Conference. 


The Executive and Nominations Committees have representation from each 
administrative purposes. 
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10. Service Functions. The major function of the Conference is an educa- 
tional one. The service functions include: 


a. Annual Forun Administration 


(1) The. Annual Forum, This extends eight days (including pre- 

orum meetings of three days) and includes about 375 

coopera meetings and nearly 500 speakers, discussants and 
presiding officers, The types of Leotines held are: 


(a) The NCSW Pr Committee meetings. These are planned 
and he ec auspices of NCSW and include 


three types: 


General Sessions addressed by nationally known figures 
on broad economic and social topics of basic concern to 


all in the health and welfare field; 


Section eer ings dealing with the generic subject matter 
e field of services to: individuals and families; 


groups and individuals in groups; and agencies and 
communities ; 


Common Service Meetings dealing with specific nontechnical 
conten e fie of social research and social 
studies; personnel and administration; public relations; 
methods of social action; planning conferences and meet- 
ings in social welfare; and, financing social welfare 
services. These embrace subject matter with which the 
practitioner, supervisor, administrator, consultant, and 
board members should become acquainted. 


Associate and Special Group Meetings. There are about 60 
National organizations Cc status as Associate and 
Special Groups and which plan and hold approximately 200 
of their own meetings in conjunction with the NCSW. A 
committee on Combined Associate Group Meetings plan meet- 
ings on subjects of common interest and concern. 


Extra am Meetings. An additional 150 meetings are 
1 c not appear in the program, as many groups 
and organizations take advantage of the presence of their 

constituents to hold special meetings. 


Other Annual Forum Services 


(a) Exhibits. In 1956 nearly 130 consultation and exhibit 
booths were set up by 110 national and state social wel- 
fare organizations and a few commercial organizations. 
Special exhibits included a Combined Book Exhibit and 
outstanding films and film strips in social welfare which 
were selected and shown tind a _ committee of the 
Conference. 
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(b) Consul tations Conferences and Interviews. Those in 
e value and experts 
the country. 


1 nt Service. This service inaugurated in coopera- 

on ational Social Welfare Assembly and the 
U. S. Employment Service coordinates the job-hunting and 
job-finding activities which have always been a part of 
Annual Forums and without in any way conflicting with 
individual employment services offered by national agen- 
cies. In 1956, job orders amounting to 1,200 came from 
approximately 750 agencies and organizations in 1 states, 
the District of Columbia and Hawaii. Two hundred and 
seventy-five applications from individuals seeking positions 
came from 35 states, the District of Columbia and the U.S. 
Territories. 


b. Publications. Publications of the Conference include Social Welfare 
Forum, an annual bound volume of the official proceedings covering 
the general sessions and selected material presented in section and 
common service committee meetings. Additional volumes contain 
selected papers presented in Casework, Group Work Community Organi- 
zation, and occasionally a volume of papers on a special subject, 
such as Minority Groups, and a quarterly Conference Bulletin. 


services to State Conferences. The NCSW serves as the secretariat 
or the Association of State Conferences for which it conducts 
regional and national meetings, collects and distributes material 
of interest to groups, makes occasional studies, and performs other 


services. 


The NCSW sponsors regional institutes in cooperation with state con- 
ferences. The usual pattern is to hold one meeting a year on one 

of the "common service" subjects. At least seven states are included 
in the region and the Associate Groups of the Conference cooperate 
by providing national leaders and exhibit materials. The Conference 
sponsored three regional institutes on "Professional Writing in 
Social Work" during the Fall of 1955, but did not sponsor any insti- 
tutes in 1956. 


International Social Welfare Services. The NCSW has had much to do 
with originating and fostering the International Conference of Social 
Work, a worldwide forum organization. The NCSW shares its staff, 

its office and facilities with the International Conference of Social 
Work, and is reimbursed for services rendered. 


In addition the Conference cooperates actively with the U. S. 


Committee of the ICSW and other groups in fostering better under- 
standing within the United States of international social welfare 


needs and services. 
e. Members Promotion and Processing. Memberships fall due January 
T or ay 1 of each year. Statements and follow-up mailings to 
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members generally include information about book services and other 
items of interest. With about 7,000 members and a 25-35% turnover, 
some 9,000 memberships are processed in a year. Membership pro- 
motion involves two general methods: (1) direct mail appeals to 
lists of prospects; (2) invitations to attend the Annual Forum 
and to become members when registering. About 30,000 Notices of 
the Annual Forum and 12,000 preliminary programs were distributed 
in 1956 through the help of national, state, and local welfare 
agencies, The temporary staff of the Annual Forum is trained to 
enlist new memberships. 


Membership Participation. Membership participation refers to the 
org: ation program maintained to give members full opportunity 
to participate in developing the program of the Annual Forum, the 
publications program, and in building the slate of candidates for 
election to office in the Conference, It covers all services 
related to the election of officers and committee members, including 
the work of the Nominations Committee, All services related to the 
Executive Committee are also included in this iten. 


National Significance 


The National Conference on Social Welfare provides a general educational 
forum for the problems and methods identified with the field of social 
welfare and immediate related fields. It has conducted 63 Annual Forums 
and has published the Proceedings and a selection of the papers pre- 
sented at all these meetings. A special 75th Anniversary historical 
volume titled "Trends in Social Work as Reflected in the Proceedings 

of the NCSW 187-1946" was written by Frank J. Bruno in 1918 and repre- 
sents one of the basic resources in the field. A revision, which covers 
the last ten years, will be published and distributed in May, 1957. 


These services are for the entire country. They relate to general 
problems arising from local needs. Outstanding leaders in the profes- 
sions--in labor, business and industry, and in other citizen groups, 

who are interested in social welfare--are brought together with volun- 
teer workers and with those who have made a career of work in this field. 
Only the NCSW provides such a forum for the entire social welfare field 
and for the entire country. 


a specific human needs. The Annual Forum program content encompasses 
e gamut of human problems which are included in the social welfare 


field and closely related fields. In the five-year period 199-1953, 
there were over 2,000 individual and group presentations at these 
Annual Forums. A comparison with the 66 topical subjects in the 
Social Work Yearbook revealed that the Annual Forum programs in- 
cluded papers on all of these subjects. The 60 Associate and Special 
Groups which support the Conference play an important part in the 
planning process for each Annual Forum. There is a regular inter- 
change among these groups on program content. The Conference is 
seeking additional means to work cooperatively with national organi- 
zations having major forum activities in order to prevent duplica- 
tion of effort. 


/ 76 
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b. Special emphasis. The themes for the last five Annual Forums were: 


1956 - The Challenge of Change 

1955 - Social Welfare 1955 - Progress, Problems, Prospects 
1954 - Social Welfare 195 - Inventory and Opportunity 
1953 = Social Welfare - Everybody's Concern 

1952 - Helping Achieve Democracy's Promise for All People 


While it is difficult to summarize briefly the basic problems which 
have been given special attention, the theme emphasizes the major 
thread which characterizes the presentations to those in attendance 
and to the public. In addition, rehabilitation, social work per- 
sonnel, understanding of group life, new developments and techniques, 
and critical issues in voluntary and governmental programs received 
attention in the more than 375 meetings scheduled during the Annual 


See of the NCSW. The Conference is recognized as having 
grea uence on social welfare in this country. It has direct 
influence upon social welfare agencies and their services in local 
communities. A Study Committee representing the field of social 
welfare analyzed the Conference and the need for it in 1949 and 
reported, in part: "Conferences and conventions are characteristic 
phenomena of the American way of life. Social welfare as a modern 
form of expression of society's concern for human beings is no 
exception to the rule. . . . The NCSW should be continued in its 
present form . . . If the forum function is to be performed properly, 
it requires democratic control, broad individual and organizational 
participation and planning and independence of control." Its major 
aims and objectives are: 


(1) To provide a medium for the interchange of ideas and techniques 
among laymen and professional workers, sectarian and non- 
sectarian groups, racial groups, specialties within the field, 
and public and voluntary agencies; 


To assist in improving standards of performance in social wel- 
fare and to increase the effectiveness of the individual 
agencies; 


To develop a better public understanding of welfare problems, 
needs, social welfare objectives, programs and methods; 


To dev*\op citizens! support of and participation in social 
welfare activities; 


To emphasize the common elements present among workers and 
organizations concerned with social welfare programs and 
services; 


To assist in sustaining morale among volunteer and paid workers 
in social welfare organizations; 
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(7) To provide a chronological and cumulative record of basic 
developments in the field of social welfare; 


(8) To provide auspices and machinery for related groups. 
12. Community Significance 


ae The Conference's Contribution to Local Communities. The NCSW is a 
voluntary association of approximately 5,050 individuals and 1,150 
local organizational members. An additional 3,000 individuals 
attend each Annual Forum. A considerable but undetermined number 
of additional individuals read the more than 6,000 copies of the 


official Proceedings which are distributed or sold annually. 


The NCSW contributes to stimulating educational growth, establish- 
ing and developing self-imposed standards of work and bring co-- 
ordinated experience from state, national and international programs 
to bear on local social welfare problems by providing: 


(1) Opportunity to share experience; 


(2) Consideration, appraisal and discussion of current economic 
and social conditions affecting the field of social welfare; 


(3) Reporting of accomplishments and undertakings; 


(4) Submitting the results of studies and research; 


(S) Raising questions, offering ideas, suggestions and recom- 
mendations as a basis for the formulation of platforms and 
the endorsement of specific proposals which may be used by 
interested organizations; 


(6) Assisting individuals and organizations with their specific 
technical and professional problems through exhibits and 
consultation services at the time of the meetings. 


aluation of s. The Conference must remain sensitive to 

ocal co ons, needs and reactions. Membership, which is one 
barometer, has held up despite severe competition for the indi- 
vidual's dollar. The problem is one of selecting priorities and 
keeping abreast of the major demands for service and membership 
participation. The Study Committee reaffirmed that the Conference 
was meeting a fundamental need. At present, a continuous evaluation 
of the Annual Forum is being made to aid in administration and policy 
determination and the development of program content. Attendance 
at Annual Forums is another rough index of the effect of the Con- 
ference on local communities. The paid registration during the past 
five years has ranged from ,291 to 7,126. Attendance at the 1952 
Annual Forum in Chicago was next to the highest in the history of 
the Conference. The highest paid registration was 7,205 for the 
year 1941 in Atlantic City. 
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The registration figure of 4,291 in St. Louis was the lowest since 
1942 New Orleans Annual Forum. Fortunately, there is little 
evidence of a trend downward in registration, so that better attend- 
ance can be expected in the future. 


Cc. Community service visits. The Conference staff does not make 
service e ordinary sense of the term, However, the 
staff, the officers and Committee chairmen participate in one year 
(usually by request) in approximately 36 local, state, national 
and international activities: 


Local Institutes and Groups 20 
State Conferences 10 
Regional Institutes 3 
International Conferences 3 


It is estimated that there is some group or staff activity in 
several hundred communities in relation to the program of the 
Conference. The Conference staff has had invitations from many of 
the 48 state conferences for visits and additional services such 
as regional institutes, "on-the-spot" consultation, etc. Many re- 
quests from local communities have to be rejected because of the 
lack of adequate resources. 


NATIONAL CONFERENCE ON SOCIAL WELFARE 
Columbus, Ohio 


TABLE I 
INCOME 


1956 Jan-Dec 1957 Jan-Dec 1957 Jan-Dec 1950 Jan-Dec 
Actual Operating Approved-NBC Requested 


Cash and Securities 


Cash $ 2,109.26 $ $ 

8,000.00  _8,000 8,000 8,000 
s Working ance ° 

Net Available for Budget -- oo on 
Earnings 
Memberships 

Registration Fees 20,857.00 30,00 27,550 31,575 
Publications 

Sales & Advertising 10,751.04 10,200 10,350 10,000 
Exhibits 

Booths 12,912.50 15,000 12,300 15,000 


Contributed Funds 


Contributions 22.50 -- 200 -- 

Miscellaneous 

Interest 1,326.05 1,000 1,000 1,000 

ternatl. 

Sub-Total “I, 978.30 15850 

Total Expenditures (Table II) $130,203.68 
Surplus or Deficit $ -4,256.68 
Transfer from A.F.Reserve $ 4,256.68 


(See Appendix A) -- 
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Columbus, Ohio 


TABLE IT 
LINE ITEM EXPENDITURES 


Salaries and wages 


Sec. & Clerical 
Mainten. & Custodial 
Retirement 
Other 
Sub-Total 


Administrative Services 
6le 
Postage 
Office Supplies 
Express-Hauling 
Office Printing-Mimeo 


Printing-Other 
Sub-Total 


Travel and Per Diem 


Program Committee 
Nominating Committee 
Editorial Committee 
Executive Committee 
Other 

Sub-Total 


Rentals-Insur 
Office 
Insurance 


Other Rental 
Sub-Total 


Repairs-Replacements 
New 
Sub-Total 


Miscellaneous 
OKS 
Subs. & Adv. 
Other 
Sub-Total 


TOTAL EXPENDITURES 


1956 Jan-Dec 1957 Jan-Dec 1957 Jan-Dec 1958 Jan-Dec 
Operating Approved-NBC Requested 


Actual 


$29, 94.13 
26,280.57 
338.50 


1,418.53 
5,071.56 
2,700.02 
1,689.70 
8,0L9.86 


19,661.91 
“30,551.50 


5,061.31 
2,130.5h 
28.32 
227.35 
2,581.12 


93396 


5,138.06 
383.03 


93136 


-10- 
$32,500 $29,500 $33,500 
26,250 27,840 27,500 
825 300 825 
1,100 1,100 1,100 
4,250 4,000 4,300 
2,600 2,600 2,600 
4500 500 
300 300 300 
8 3°00 
Equipment -Furnishings 
; 
| 1,42h.67 2,100 2,000 1,600 | 
1,038.66 2,000 1,000 1,000 
$130,203.68 135,350 126,215 138,325 
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Columbus, Ohio 


TABLE III 
BALANCE SHEET 


Cash Balance, December 31, 1956 
ASSETS 


Investments and Savings 
U.S. Savings Bonds, Series G 


TOTAL ASSETS 


LIABILITIES 


Reserves (See Exhibit E) 
Annual Forum Reserve 
Contingency Reserve 
Life Membership Rotating Fund 
Eduard C. Lindeman Memorial Fund 
Publications Reserve 
Special Projects Reserve 


Working Balance 


TOTAL LIABILITIES 


3 9,000.00 


Book Value of Furniture, Fixtures and Equipment as of 


December 31, 1956 


-ll- 


$ 2,109.26 


33,037.92 
$35,147.18 


$27,147.18 


8,000.00 
$35,147.16 


$10,903.18 


No other resources (reserve funds, bequests, etc.) are available 
to this organization. 


|_| 
| 4,960.76 
10,000.00 
2,160.51 
168.81 
287.0 
9,569.70 
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TABLE IV 
timated Functional tures 


“[556-Jan-Dec 1957 Jan-Dec 1957 Jan-Dec 1950 Jan-Dec(Annual Am't 
Actual Operating  Approved-NBC Requested Needed For 
(Effective 


Item )Job by 1 


ae A.F. Admin. $63, 22 $ 66,850 $ 65,215 $ 67,325 $ 81,500 
b. Publications 19,209 19,500 17,700 20,000 35,000 


c. Services to State 
Conferences 1,588 5,000 5,800 4,000 


d. International 
Social Welfare 19,590 14,000 11,500 15,000 


e. Membership 
Processing & 


15,000 


13,500 


( 
) 
( 
) 
( 
) 
( 
) 
( 
) 
( 
) 
( 
) 
) 
( 
) 


$135,350 


FINANCE 
13. Significant Changes in Budget 


The Requested 1958 expenditures budget of $138,325 is $8,122 or 5.9% 
more 1956 tures or $2,975 or 2.2% higher than the 1957 

oposed budget, but $12,110 or 8.8% more than the 1957 budget of 
$126,215 215 approved last year by the National Budget Committee. 


The Effective Budget for 1960 reflects the best thinking of the Executive 

as to the activities and services in the "core program" which 
need strengthening, and the additional activities and services which 
would enable to NCSW to discharge the forum function more effectively. 
The Executive Committee has selected the following activities as top 
priorities for the future: 


Broadening and deepening the program content of the Annual 
Forum-~expenses and honorarium for selected participants; 


-12- 

| 

Promotion 12,362 15,000 f 16,000 21,000 
f. Membership 

Participation _14,192 15,000 _12,500 16,000 20,000 

TOTALS $130,203 $126,215 $138,325 $198,500 
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Improvement of Program Planning--expenses for meetings of 
Section and Common Service Committees; and 


Increasing participation in international social welfare-- 
expenses of NCSW President to International Conference of 
Social Work. 


a. Annual Forum Administration 
Budgeted (1957) Requested (1958) Effective (1960) 
Providing funds for more outstanding speakers from related 


fields and business, and providing increased staff service 
to NCSW Associate Group program committees. 


? Providing funds for at least one meeting of the six Section 
and Common Service Committees which now carry on their 


program planning by mail. 


Introducing more modern meeting and discussion methods 
including increased audio-visual aids. 


Providing additional and timely secondary common services, 
@.g- Public Relations Consultation; Educational Exhibits, etc. 


. Extending the public relations program to take fuller 
advantage of the wealth of materials and opportunities pro- 
. wided by the Annual Forum for nationwide and year-round 
i interpretation of social welfare--fuller coverage by news- 
papers, magazines, radio, and TV; and more effective follow- 
up and reporting to their home communities by those attending. 


b. Publications 
Budgeted (1957) Requested (1958) Effective (1960) 


The Effective budget (1960) would anticipate increasing the effect- 
iveness of the Publications program by: 


Improvement and expansion of the Conference Bulletin; 
Increasing the number of manuscripts and recordings which 

can be used by individuals and organizations for in-service 
education for social action, interpretation and forum purposes. 


c. Services to State Confer 


Budgeted (1957) Requested (1958) Effective (1960) 


1 | Amount Net C Amount Net C e Amount Net 
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d. 


f. 


The Effective Budget would provide much needed increased services 
including: 


Field Service. To increase consultation service to state 
conferences upon request. 


ional Institutes. Increasing the number of and improving 

q of regional institutes held in conjunction with 
state conferences. This would bring the resources of the 
NCSW to more people who cannot attend national meetings. 


International Social Welfare Services 
Budgeted (1957) Requested (1958) Effective (1960) 


1 Amount Net C e Amount Net C e Amount Net C 
The Effective budget would increase the NCSW's participation in 
stimulating interest in international social welfare in the United 
States. While this is primarily the responsibility of the U. S. 
Committee of the ICSW it is believed that the National Conference 
should be making a greater contribution. Included are funds for 
ensuring the attendance of the NCSW President at each biennial 
International Conference, 


Membership Promotion and Processing 

Budgeted (1957) Requested (1958) Effective (1960) 
The Effective Budget (1960) would provide some research facilities 
for a more factual approach to membership promotion, and provide 


the resources to supplement the present direct mail appeal with 
personal promotion through membership committees, etc. 


Membership Participation 
Budgeted (1957) Requested (1958) Effective (1960) 


1 Amount Net Ch Amount Net C Amount Net C 
The largest item in this category is for the Executive Committee, 
i.e. travel, preparation and conduct of meetings, etc. 


The Effective budget would provide funds to increase membership 
participation in the planning of the Annual Forum and regional 
meetings. This would help materially in making the Conference 
more responsive to local needs and basic issues as they arise in 
local experience. 


to Membership. The summary of the financial report is 

annu. e winter issue of the Conference Bulletin. 
The Treasurer reports briefly during the Annual Forum. In addition, 
the full financial report is included as an attachment to the 
Executive Committee minutes. 
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15. 


16. 


17. 


b. Reimbursement for Direct Services. It is the policy of the 
Conference to seek reimbursement for services rendered to national 
organizations for the following items: (1) Printing of announce- 
ments of their a and activities in the final program of 
the Annual Forum; (2) notices and ads in the Annual Forum Daily 
Bulietin and other publications; (3) booths for exhibits and 
consultation service at the Annual Forum. The Associate Group 
assessment fees (1956--$4,545), which are included in the member- 
ships in Table II, pay for partial cost of Associate Group meetings. 


The ICSW reimburses the Conference for some of the expenditures 
spent on its behalf. Publications are distributed free or are 
sold at cost to members. Nonmembers pay regular prices. 


Wor Balance 


The Conference should have a working balance of at least $8,000. The 
largest share of the Conference income is received from membership 
and registration fees and the working balance is needed to meet 
=" expenditures such as ret printing, etc. at regular 
per . 


Annual Audit 


A copy of the last annual audit is filed with the National Budget 
Committee. 


Support Plan 


The Conference expects to raise its 1957-1958 Operating budgets prima- 
rily through individual and organizational memberships and reimburse- 
ments for services rendered. The Executive Committee is considering 
the possibility of securing additional funds to provide some of the 
services included in Effective budget, Table IV. The sources of income 
which may be considered include: contributions from Community Chests 
and United Funds; foundation support; corporation, institutional and 
organizational memberships, as well as life memberships. 


The Conference is participating in the National Budget Committee pro- 
cess because it believes in the principle of national budget examination, 
so that the local Community Chests and United Funds, the budget com- 
mittes and agency boards of directors may have reliable data about the 
Conference when they are considering expenditures for some one thousand 
local agency memberships in the NCSW, and expenses for attendance at 

the Annual Forum. 
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EXHIBIT B 


NATIONAL CONFERENCE ON SOCIAL WELFARE 


Officers 
1957 President: Margaret Hickey, Editor, Public Affairs 
Department, Ladies Home Journal, St. Louis, Mo. 
1957 First Vice-President: Joseph E. Baldwin, Director, Department of 
Public Welfare, Milwaukee, Wis. 
1957 Second Vice-President: Nelson Cruikshank, Director, Department of 
Social Security, AFL-CIO, Washington, D. C. 
1957 Third Vice-President: Mrs. Kaspar Fraser, active layman and board 
member, Toronto, Ontario, Canada 
1957 Secretary: Helen M. Harris, Executive Director, United 
Neighborhood Houses of N.Y., New York, N. Y. 
Treasurer : Arch Mandel, United Community Funds & Coun- 
cils of America, Inc., New York, N. Y. 
Past Presidents Benjamin E. Youngdahl, Dean, George Warren 


Brown School of Social Work, Washington 
University, St. Louis, Mo. 


Executive Secretary: Joe R. Hoffer, Columbus, Ohio 
Executive Committee 


Region I 
1957 David H. Keppel, Hartford Department of Public Welfare, Hartford, Conn. 


Region II 


1958 Elmer V. Andrews, Director of Welfare, New Jersey Department of Insti- 
tutions and Agencies, Trenton, N. J. 


Region III 

1959 Mrs. Victor Shaw, active layman and board member, Fairmont, W. Va. 
Region IV | 

1957 Mrs. Russell Swiler, active layman and board member, Gates Mills, Ohio 


Region V 


1958 Virginia Franks, Division for Children & Youth, State Department of 
Welfare, Madison, Wis. 
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Region VI 

1959 Sue Spencer, Director, School of Social Work, University of Tennessee, 
Nashville, Tenn. 

Region VII 


1957 Victor D. Carlson, Public Assistance Representative, U. S. Department 
of Health, Education and Welfare, Denver, Colo. 


Region VIII 


1958 Anne Wilkens, Professor, School of Social Work, University of Texas, 
Austin, Tex. 


Region IX 


1959 Victor L. Howery, Dean, School of Social Work, University of Washington, 
Seattle, Wash. 


At-Large Members 


1958 Lyle Ashby, Asst. Secretary for Professional Relations, National 
Education Association, Washington, D. C. 


1959 Phyllis Burns, Director of Welfare Services, Canadian Welfare Council, 
Ottawa, Ontario, Canada 


1958 Alton M. Childs, Asst. Chief, Social Work Service, Veterans Administra- 
tion, Chicago, Ill. 


1959 Thomas C. Desmond, New York State Senator, Newburgh, N. Y. 


1959 Lyman S. Ford, Associate Director, United Community Funds & Councils 
of America, New York, N. Y. 


1957 Franz Goldmann, MD, Associate Professor of Medical Care, Harvard 
University School of Public Health, Boston, Mass. 


1958 Eva Hance, Director of Social Planning, Community Chest of San Francisco, 
San Francisco, Calif. 


1957 Maurice 0. Hunt, Chief, Bureau of Child Welfare, State Department of 
Public Welfare, Baltimore, Md. 


1957 Laurin Hyde, General Director, National Travelers Aid Association, 
New York, N. Y. 


1957 Alonzo G. Moron, President, Hampton Institute, Hampton, Va. 
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1959 George Stevenson, MD, Medical Director, National Association for Mental 
Health, New York, N. Y. 


1958 Howard E. Thomas, Associate Professor, Cornell University, Ithaca, N.Y. 


President-Nominee: Eveline M. Burns, Professor, New York 
School of Social Work, Columbia University, 
New York City 


‘ 


EXHIBIT 
NATIONAL CONFERENCE ON SOCIAL WELFARE 
Pay Orades and Positions 
Annual Salary 

Grade (Class Title) Position Titles (min,) _ (max. ) 
Secretary I (3) $2,100. $3,000. 
MOGCretary IT (1) 2,700, 3,375. 
*Admin. Asst. I (1-1/2) 3,100. 3,875. 
Admin, Asst, IT (1) 3,500. 4,375. 
*AGministrative Officer (1) 3,900. 4,875. 
(a) Executive Assistant 4,800. 6,200. 

(b) State Conference Secretary (I) " " 
Teccccccccccoccoccece (a) Business Officers 6,000, 7,500. 

*(b) Asst. Executive Secretary (I) " " 

(c) State Conference Secretary II " " 
Executive Secretary (I) 7,200. 9,000. 
Executive Secretary 9,000. 11,250. 
LO. Secretary (I) 12,000, 15,000. 


Note: Grades 1 = 5 are included in budget item #202 - Secretarial and 
Administrative Assistants 
Grades 6-10 are included in budget item #201 - Professional and 
Administrative 


*Positions authorized for 1957 Budget 
The following staff are assigned to ICSW: 


No. 8 Assistant Executive Secretary - half-time 
' 3 Administrative Assistant I 
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EXHIBIT D 


NATIONAL CONFERENCE ON SOCIAL WELFARE 


Staff tion 
UNIT A 
Executive Secretary - Public Relations Consultant (PT) 
Secretary II Research Consultant (PT) 
Financial Consultant (PT) 
| (UNIT B) (UNIT C) UNIT D) UNIT B) 

Asst. Exec. Sec. Admin. Asst. II Admin. Officer Asst. Exec. Sec. (1/2) 
Adm. Asst. I (1/2) Secretary Secretary I Admin, Asst. (1/2) 
Secretary Part-time 
Exhibit Con- Clerical 

sultant (PT) 
UNIT A - Joe R. Hoffer 

Includes staff responsibility for Executive, Editorial, Nominations and Staff 

Personnel Committees. Also Informational and Promotional activities. 

UNIT B - Downing E. Proctor 


Includes staff responsibility for Annual Forum management and Services to State 
Conferences. 


UNIT C = Dorothy Hankins 


Includes staff responsibility for financial bookkeeping, accounting and 
reporting. Also membership processing. 


UNIT D - Eula Wyatt 


Includes staff responsibility for administrative services and publications 
program. 


UNIT E - Ruth Williams 


Includes staff responsibility for NCSW Annual Forum Program Committee and 
Associate Group relationships. 
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A 
NATIONAL CONFERENCE ON SOCIAL WELFARE 
Analysis of Reserve Funds 


Balance Income Expenses Balance 
Jan. 1, 1956 1956 1956 Dec. 31, 1956 


a Annual Forum Reserve $11,908.00 $6,947.2h $4,960.76 


Purpose: to meet unusual 
operattional expenses due 
to the rotation of the 
Annual Forum 


b. Cont. Res 10,000.00 10,000.00 


Purpose: to meet a 
financial crisis result- 
ing from unforeseen 
situations 


c. Life Membership Rotating 
2,300.00 139.49 2,160.51 


Purpose: for services and 
equipment to improve the 
Conference program and 
income 


ad. Publications Reserve 500.00 487.40 700.00 287.40 


Purpose: for selected 
papers and special 
Conference publications 


e. Eduard C, Lindeman 
Nemorial Func 880. 76 58.80 (770.75 168.81 


Purpose: to bring about 
a closer collaboration 
between social sciences 
and social work 


f. Special Project Reserve 11,621.62 1,000.00 3,051.92 9,569.70 


Purpose: for research 
projects designed to 
increase program and . 
membership potential. 

Also to promote membership 


GRAND TOTAL $37,210.38 $1,546.20 $11,609.40 $27,147.18 
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Minutes 
Attachment #4 
: May 3, 1956 
EXECUTIVE COMMITTEE - MEMORANDUM NO, 99 


Proposal for NCSW Award 


An ad hoc committee met in New York on April 30 to prepare recommendations 
concerning the future of the NCSW Awards for consideration by the Executive Com- 
mittee. Special attention was given to the questions raised by Subcommittee C and 
reported in the minutes of the November 19 meeting of the Executive Committee, 


An ad hoc committee proposes the following: 


1, The NCSW Award should be continued because the Conference ia the only 
organization in a position to make a general award covering the broad field 


of social welfare, 


2. If the Award is continued, its main purpose shall be to recognize creative 
contributions to the field of social welfare in the United States. It shall not 
be merely to reward long service to the field. Stress shall be laid on the 
fact that the contribution may be by anyone, young or old, lay or profes- 
sional, trained or untrained, 


3. The contribution need not be in the same year as the Award is given, but 
it must be relatively recent and something that can be identified and de- 
scribed, 


4. Normally one Award will be given ina year. An exception may be made, 
with the concurrence of the Executive Committee, and two or three Awards 
may be given, If there is no obvious or logical recipient for the Award in 
any given year, it will not be presented. 


5. The following procedure will be followed for selecting the recipient; 


a. Suggestions will be solicited from Conference members through the 
Bulletin, from the Associate Groups and from the members of the 
| Executive Committee. No elaborate machinery should be established 
for this, and it is not to be expected that there will be many suggestions 


during the first few years. 


b. In revising the form to be used by those m=king suggestions, the classi- 
fications (item 4) shall be eliminated. 


c. A Committee on Awards, consisting of _... ....mbers of the Executive 
Committee, shall be appointed by the Conference President, The mem- 
bers shall be selected well in advance of the November meeting of the 


Executive Committee. 
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d. All suggestions received shall be duplicated and forwarded to the 
members of the Committee on Awards, so that they can study them 
and consult with each other; etc., before the meeting in November, 
The chairman shall notify the staff of any steps to be taken to verify 
data and recommendations that have been submitted, 


e. The Committee on Awards shall meet for one day prior to the meeting 
of the Executive Committee in November and screen the suggestions and 
prepare a recommendation or a short list for the Executive Committee. 
Members of the Committee on Awards shall be free to add suggestions 
at this time. 


f. The final choice of the recipient shall be made by the full Executive 
Committee, While it is to be expected that the recommendations of the 
Committee on Awards will carry a good deal of weight, it will be possible 
for members of the Executive Committee to suggest new names at this 
time. 


The Committee in its discussions gave the following illustrations of the kinds 
of persons who would seem, or have seemed, to be candidates for a NCSW Award,,. 
as the Committee conceives of its purpose; 


Senator Thomas Desmond -- for his legislative work (including appropria- 
tions) on behalf of the aged in New York State; 


General Omar Bradley -- for his chairmanship of the committee studying 
veterans’ affairs; 


Gunnar Myraal -- for "The American Dilemma"; 


Arthur Altmeyer -- for his specific and personal contribution to the develop- 
ment of a sound social security program in the U,S, (not for his long service 
iit. an important position in the federal government), 


Morris Zelditch, chairman 
Eveline M. Burns 
Arch Mandel 


| 


